LEADERSHIP (LDR)

LDR-6950: Independent Study in Leadership (1-6 hours)

LDR-7000: Leadership Theories and Professional Practice (3 hours)
Contemporary and classical leadership theories and their application to
a variety of professional settings; examine and assess organization’s
leadership platform and practices. Doctoral level course.

LDR-7010: Developing the Organization's Human Capital (3 hours)

In this course, students examine and explore human resources policies
and practices; administrative supervision strategies and effective
communication techniques; job performance, employee development
and deployment, diverse work force, employment law, training and
development, harassment and health issues, and disabilities and
discrimination. Doctoral level course.

LDR-7020: Leading the Knowledge Enterprise (3 hours)

Leading the Knowledge Enterprise is a course that introduces students

to the exciting and sometimes hard to define field of knowledge
management. The role of the leader is emphasized, especially as it relates
to identifying and leveraging the intellectual capital of an organization;
promoting and facilitating knowledge sharing and innovation; intellectual
assets, knowledge management strategy, knowledge management cycle
and knowledge taxonomies. Doctoral level course. Replaces: KMIL-6090.
Cross-Listed: OLDR-6850.

LDR-7030: Promoting and Leading Change (3 hours)

Effective change leadership requires an understanding of the basic
principles and practices underlying innovation, change processes and
sustainability in organizations. The focus of LDR-7030 is initiating,
implementing and ensuring continuation of change as a key leadership
challenge. Various change theories and principles are examined

with an emphasis on the leader’s role in capacity building, creativity,
organizational strengths and style. Participants are encouraged to
develop a more situated and experienced informed approach to change in
the organizational front lines. Doctoral level course.

LDR-7040: Creating & Leading a Learning Organization (3 hours)

In this course, students explore and examine the five disciplines of
learning organizations; characteristics of learning organizations, growth
cycles, building capacity and sustainability. Doctoral level course.
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